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1. EXECUTIVE SUMMARY

Supplier Overview: TechGlobal Manufacturing Solutions Ltd. is a mid-sized advanced manufacturing
company specializing in precision electronics components and custom circuit board assemblies.
Established in 2010, the company has grown to become a Tier 1 supplier for multiple sectors including
automotive, aerospace, and medical devices.

<b>Metric</b> <b>Value</b> <b>Status</b>

Annual Contract Value £2,450,000 High Value

Current Performance Score 87/100 Good

Years in Business 14 years Established

Employee Count 285 Mid-sized

Primary Location Birmingham, UK Domestic

ISO Certifications 9001, 14001, 45001 Compliant

Supply Category: Precision Electronic Components - Custom PCB assemblies, integrated circuit
mounting, surface mount technology (SMT) components, and wire harness assemblies for automotive
and aerospace applications.



2. FINANCIAL STABILITY ANALYSIS

2.1 Financial Statements Summary (FY 2023-2024)

<b>Financial Metric</b> <b>FY 2022</b> <b>FY 2023</b> <b>FY 2024</b> <b>Trend</b>

Revenue £28.5M £32.1M £35.8M ↑ Growth

Gross Profit £9.4M £10.8M £12.1M ↑ Healthy

Operating Profit £2.1M £2.8M £3.4M ↑ Strong

Net Profit £1.5M £2.1M £2.7M ↑ Positive

Total Assets £18.2M £21.5M £24.3M ↑ Growing

Total Liabilities £11.8M £13.2M £14.5M → Stable

Shareholders Equity £6.4M £8.3M £9.8M ↑ Strong

2.2 Key Financial Ratios

<b>Ratio</b> <b>Current Value</b><b>Industry Avg</b><b>Assessment</b>

Current Ratio 1.68 1.50 Above average

Quick Ratio 1.21 1.00 Strong liquidity

Debt-to-Equity 0.60 0.75 Conservative leverage

Return on Assets (ROA) 11.1% 8.5% Excellent

Return on Equity (ROE) 27.6% 18.0% Outstanding

Operating Margin 9.5% 7.2% Above average

Interest Coverage 8.5x 5.0x Very healthy

Financial Analysis Summary: TechGlobal demonstrates strong financial health with consistent
revenue growth averaging 12% annually over the past three years. The company maintains healthy
liquidity ratios well above industry standards, with a current ratio of 1.68 and quick ratio of 1.21.
Conservative debt management is evidenced by a debt-to-equity ratio of 0.60, significantly below the
industry average. Profitability metrics are impressive, with ROE of 27.6% and ROA of 11.1%, both
substantially exceeding sector benchmarks.

Credit Rating: Dun & Bradstreet rating of 4A1 (Low risk, Strong financial condition). Last credit review
conducted: November 2024.



3. OPERATIONAL CAPABILITY ASSESSMENT

3.1 Production Capacity & Infrastructure

<b>Facility/Capability</b> <b>Specification</b> <b>Utilization</b>

Main Production Facility 45,000 sq ft, Birmingham 78%

SMT Production Lines 6 high-speed automated lines 82%

PCB Assembly Capacity 2.5M units/year 75%

Quality Control Labs 3,000 sq ft testing facility N/A

Warehouse Storage 12,000 sq ft climate-controlled 68%

Maximum Production Surge +35% capacity available Reserve

3.2 Technology Infrastructure

• ERP System: SAP S/4HANA (implemented 2022) - Full integration across procurement, production,
quality, and logistics
• Quality Management: TrackWise QMS with real-time statistical process control (SPC)
• Automated Testing: Automated optical inspection (AOI), X-ray inspection, and in-circuit testing (ICT)
• Production Monitoring: IoT-enabled equipment with predictive maintenance algorithms
• Supply Chain Visibility: Real-time inventory tracking and customer portal access
• Cybersecurity: ISO 27001 certified information security management system

3.3 Workforce Profile

<b>Department</b> <b>Headcount</b><b>Key Skills</b> <b>Turnover</b>

Production 165 SMT, Assembly, Testing 8.2%

Quality Assurance 28 IPC-certified inspectors 5.1%

Engineering 42 Design, Process, Test 6.8%

Supply Chain 18 Procurement, Logistics 11.3%

Management & Admin 32 Operations, Finance, HR 7.5%

Workforce Stability: Overall employee turnover of 7.8% is below the manufacturing industry average
of 12.3%. The company maintains comprehensive training programs with 72 hours average annual
training per employee. 85% of production staff hold IPC-A-610 certification (acceptability of electronic
assemblies).



4. COMPLIANCE & REGULATORY FRAMEWORK

4.1 Quality & Management System Certifications

<b>Certification</b> <b>Standard</b> <b>Issue Date</b><b>Expiry</b> <b>Status</b>

Quality Management ISO 9001:2015 Mar 2023 Mar 2026 Valid

Environmental Mgmt ISO 14001:2015 Mar 2023 Mar 2026 Valid

Health & Safety ISO 45001:2018 Jun 2023 Jun 2026 Valid

Automotive Quality IATF 16949:2016 Sep 2023 Sep 2026 Valid

Aerospace Quality AS9100D Apr 2024 Apr 2027 Valid

Info Security ISO 27001:2013 Jan 2024 Jan 2027 Valid

4.2 Industry-Specific Compliance

• RoHS Compliance: Full compliance with EU Directive 2011/65/EU (Restriction of Hazardous
Substances)
• REACH Regulation: Compliant with EC 1907/2006 chemical substance regulations
• Conflict Minerals: Certified conflict-free sourcing per Dodd-Frank Act Section 1502
• WEEE Directive: Compliant with waste electrical equipment disposal requirements
• IPC Standards: Production conforms to IPC-A-610 Class 2 and Class 3 standards
• Medical Devices: Manufacturing capability under ISO 13485:2016 (currently in certification process)
• Export Control: Registered with UK Strategic Export Controls

4.3 Ethical & Social Responsibility

<b>Area</b> <b>Policy/Practice</b> <b>Last Audit</b>

Code of Conduct Comprehensive supplier code adopted Dec 2023

Modern Slavery Statement published annually per UK MSA 2015Oct 2024

Anti-Bribery ISO 37001 compliant anti-bribery program Aug 2024

Labor Standards Sedex member (ethical trade audits) May 2024

Environmental Carbon reduction target: Net zero by 2040 Ongoing

Diversity & Inclusion Gender pay gap: 3.2% (UK avg: 14.3%) Apr 2024



5. SUPPLY CHAIN CONTINUITY

5.1 Supplier Base Analysis

<b>Category</b> <b>Number</b> <b>Geographic Distribution</b><b>Risk Level</b>

Raw Material Suppliers 47 UK (60%), EU (30%), Asia (10%)Low-Medium

Component Suppliers 23 EU (45%), UK (35%), US (20%) Low

Logistics Providers 8 UK (75%), EU (25%) Low

Critical Single-Source 3 Mitigation plans in place Medium

5.2 Geographic Concentration Risk

TechGlobal maintains a geographically diversified supplier base with 60% of raw materials sourced
domestically from the UK, reducing exposure to international supply chain disruptions. The company
has implemented dual-sourcing strategies for 89% of critical components. For the three single-source
items (specialized microcontrollers), the company maintains 90-day safety stock and has identified
qualified alternative suppliers pending customer approvals.

5.3 Business Continuity Management

<b>Element</b> <b>Details</b> <b>Last Test</b>

Business Continuity Plan Documented & approved by board Sep 2024

Disaster Recovery (IT) Cloud-based backup, 4-hour RTO Oct 2024

Alternative Production Sites Arrangement with 2 contract manufacturers Verified Q3 2024

Critical Inventory Buffer 60-90 days for key components Current

Emergency Response Team 24/7 incident response capability Monthly drills

Insurance Coverage Business interruption: £15M limit Current

Pandemic Preparedness Remote work capabilities for 85% staff Tested 2024

Resilience Assessment: The supplier demonstrates strong business continuity preparedness with
documented plans tested annually. Cloud-based IT infrastructure provides rapid recovery capabilities.
The establishment of relationships with contract manufacturers provides production redundancy.
Critical component inventory buffers of 60-90 days significantly exceed our standard requirement of 30
days.



6. QUALITY ASSURANCE & PERFORMANCE TRACK RECORD

6.1 Quality Performance Metrics (Last 12 Months)

<b>Metric</b> <b>Performance</b><b>Target</b> <b>Status</b>

Defect Rate (PPM) 145 <250 ✓ Excellent

On-Time Delivery 94.8% >90% ✓ Exceeds

First Pass Yield 97.2% >95% ✓ Exceeds

Customer Complaints 8 <15/year ✓ Good

RMA Rate 0.3% <0.5% ✓ Excellent

Corrective Actions Closed 23/25 100% → Monitor

Audit Findings (Major) 0 0 ✓ Compliant

Audit Findings (Minor) 2 <5 ✓ Good

6.2 Performance Scorecard Summary

TechGlobal has maintained consistently high performance scores throughout the contract period. The
current performance score of 87/100 places them in the top quartile of our supplier base. Key strengths
include quality (92/100), delivery reliability (94/100), and responsiveness (88/100). Areas for
improvement include cost competitiveness (78/100) and innovation contribution (83/100). The supplier
has demonstrated strong commitment to continuous improvement with quarterly business reviews and
proactive participation in our supplier development program.

6.3 Recent Quality Incidents

<b>Date</b> <b>Issue</b> <b>Impact</b> <b>Resolution</b> <b>Status</b>

Mar 2024 Component tolerance issue Minor 8D completed, root cause addressedClosed

Jun 2024 Packaging damage in transit Minor Improved packaging spec implementedClosed

Aug 2024 Documentation error Negligible Process updated, training provided Closed

Incident Management: All quality incidents have been resolved satisfactorily with appropriate root
cause analysis (8D methodology) and corrective actions. The supplier has demonstrated strong
responsiveness with average resolution time of 12 days (target: 21 days). No repeat incidents have
occurred.



7. IDENTIFIED RISK FACTORS

7.1 Current Risk Register

<b>Risk Category</b> <b>Specific Risk</b> <b>Likelihood</b> <b>Impact</b> <b>Mitigation</b>

Financial Customer concentration (40% revenue from top 3)Medium Medium Active diversification strategy

Operational Skilled labor shortage in region Medium Medium Apprenticeship program, competitive wages

Compliance Evolving UK/EU regulatory divergenceLow Medium Dual compliance framework in place

Supply Chain Three single-source components Low High Safety stock + alt supplier qualification

Market Automotive sector cyclicality Medium Medium Diversification into aerospace/medical

Technology Rapid obsolescence of production equipmentLow Low Planned capex cycle (£2M/year)

Geopolitical Post-Brexit trade complexity Low Low Domestic sourcing priority

7.2 Historical Risk Events

• 2022: Successfully navigated global semiconductor shortage through strategic inventory management
and customer collaboration
• 2023: Minor production disruption (3 days) due to equipment failure - backup capacity utilized, no
customer impact
• 2024: Proactively managed component price increases through negotiated pass-through clauses and
efficiency improvements

The supplier has demonstrated strong risk management capabilities and transparent communication
during challenging periods.



8. SUPPORTING DOCUMENTATION REFERENCE

The following supporting documents are maintained on file and available upon request:

<b>Document Type</b> <b>Document ID</b> <b>Date</b> <b>Status</b>

Audited Financial Statements FY2024 FS-TG-2024-001 Sep 2024 On File

ISO 9001:2015 Certificate CERT-ISO9001-2023 Mar 2023 Valid

IATF 16949:2016 Certificate CERT-IATF-2023 Sep 2023 Valid

AS9100D Certificate CERT-AS9100D-2024 Apr 2024 Valid

ISO 27001:2013 Certificate CERT-ISO27001-2024 Jan 2024 Valid

D&B Credit Report DB-TG-2024-Q4 Nov 2024 Current

Business Continuity Plan BCP-TG-2024-v3 Sep 2024 Current

Modern Slavery Statement 2024 MSA-TG-2024 Oct 2024 Published

Insurance Certificates (all policies) INS-TG-2024-PKG Dec 2024 Current

Supplier Audit Report (Q3 2024) AUDIT-TG-2024-Q3 Aug 2024 On File

Conflict Minerals Report CMR-TG-2024 May 2024 Compliant

Quality Manual (Latest) QM-TG-2024-v8 Jan 2024 Current

8.1 Document Verification

All certificates and compliance documentation have been independently verified. Financial statements
have been audited by Grant Thornton LLP (external auditor). Certification bodies include BSI, LRQA,
and TÜV Rheinland. Document authenticity confirmed via direct verification with issuing organizations.



9. SUPPLIER CONTACT INFORMATION

<b>Role</b> <b>Name</b> <b>Title</b> <b>Contact</b>

Managing Director James Morrison CEO j.morrison@techglobal-mfg.co.uk

Operations Director Sarah Chen VP Operations s.chen@techglobal-mfg.co.uk

Quality Manager Robert Hughes Quality Director r.hughes@techglobal-mfg.co.uk

Account Manager Emma Williams Key Account Mgr e.williams@techglobal-mfg.co.uk

Supply Chain Michael O'Brien Supply Chain Director m.obrien@techglobal-mfg.co.uk

Finance Contact Patricia Davies Finance Director p.davies@techglobal-mfg.co.uk

Company Registration Details:

• Registered Company Name: TechGlobal Manufacturing Solutions Limited
• Company Number: 07234567
• VAT Number: GB 123 4567 89
• DUNS Number: 12-345-6789
• Registered Address: Unit 15 Technology Park, Innovation Way, Birmingham, B7 4BB, United
Kingdom
• Main Phone: +44 (0)121 496 8800
• Main Email: info@techglobal-mfg.co.uk
• Website: www.techglobal-mfg.co.uk



DOCUMENT AUTHENTICITY DECLARATION

This Supplier Financial & Compliance Pack has been prepared by the Procurement Risk Management
Team for the purpose of conducting comprehensive supplier risk assessment. All information contained
herein has been compiled from verified sources including:

• Audited financial statements and third-party financial analysis
• Direct supplier submissions and declarations
• Independent certification body records
• Supplier audit findings and performance data
• Public records and regulatory filings

The information in this document is current as of the document date and should be used in conjunction
with the AI-powered supplier risk assessment prompt template for generating comprehensive risk
analysis reports.

<b>Prepared By:</b> Procurement Risk Management Team

<b>Document Date:</b> December 20, 2024

<b>Review Date:</b> June 20, 2025 (6-month review cycle)

<b>Classification:</b> CONFIDENTIAL - Internal Use Only

End of Document

This document is designed to serve as comprehensive input for AI-powered supplier risk assessment analysis.


